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Review of MTMP 2017
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[Ordinary Profit Variance Analysis ]

+ Sales Volume of Steel Products: -2.7
(Plan 15.0 — Results 13.37 million tons)

* ASP of Steel Products: -0.5
(Plan 89 — Results 87 ¥ thousands / ton)
- FOREX: -0.6
(Plan 120 — Results 111¥/$)

- One-time Factors, etc: +3.0

%2 . Review of Financial Performance

- Targets Results

¥ billion FY29017 FY2017 Change

Sales 2,300 2,062.3 -237.7

Ordinary Profit 36.0 35.1 -0.8

Steel 24.0 25.3 +1.3

[ &I 3.4 3.7 +0.3

Textiles 54 3.4 -1.9

Foodstuffs 3.2 2.4 -0.7

*Net Profit 21.0 21.7 +0.7

* Profit attributable to owners of parent

Segment Results (¥ billion)

3

Steel

FY 2014

2016 2017

MTMP
2017

Industrial Supply & Infrastructure

FY 2014

2016 2017

3.4

MTMP
2017

FY 2014

Textiles

MTMP
2017

2015 2016 2017

Foodstuffs

FY 2014

© 2018 NIPPON STEEL & SUMIKIN BUSSAN CORPORATION All Rights Reserved.

2015 2016 2017

MTMP
2017

nssg  NIPPON STEEL & SUMIKIN BUSSAN
i 4 CORPORATION



Review of Financial KPIs (_ Achieved Target )

FOREX ¥/$1 g 121 109 111 120 Equity Ratio .
2300 TR 206. 3?”’28"2”@" """"""
Sales 2,104.6 2,062.3 n 24.1% 25-30%,

1

(¥ billion) 930.8 18413

. : ] Equity
Ordinary :36.0:  (¥billion)
Profit : :
(¥ billion) : ‘ :
MTMP
Y 2014 2015 2016 2017 Ny rv 2014 2015 2016 2017 2017
Overseas Net D/E 1.1 1.1 0.9 ‘ 1.0 |Below 1.0
Sales 553.3 503.1 480.5 680.0 N—r
(¥ billion)
29.9%
Payout Ratio
rRog  11-2% 10.8%) Over youl et
: ' ) 10%__
Net 210 .
Income ‘ Dividend
(¥ billion) *)
: : MTMP
o 2014 2015 2016 2017 I\g‘(l;ll/l; FY 2014 2015 2016 2017 o

* Based on after share consolidation

—
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N335 Reinforcement of the Group Management Infrastructure

| SS—

® Prioritizing Businesses

. Number of .
companies Total Domestic Overseas
Subsidi 94 94 0 Merger,
vbsidiary Liquidation, etc. -31 -16 -15
EM 33 29 -4
. _ Acquirement,
Consolidated 127 123 4 Establishment, etc. 15 7 8
Non-consolidated 56 44 -12
Total 183 167 .16 _ Total -16 -9 -7
® |Improving Profitability
Ordinary Profit from Group Companies
FY2013 FY2017 Change
¥10.8 billion ¥17.9 billion ¥ /7.1 villion
Domestic 6.4 ' Domestic 8.5 Domestic 2.1
Overseas 4.3 Overseas 9.3 Overseas 5.0

Consolidated / Non-consolidated Ratio

1.4 1.7

® Enforcing Group Management System
Withdraw policy, communication system, monitoring system

p—
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%2, Progress of Post-Merger Integration

—
- |
13 Commencement of discussion L8
for Merger 15/5 Release
13/10 Release “Partial Acquisition of
Strategy Merger “MTMP 2017” Mitsui’s Steel
Business”
_ Acquire
Man agem ent Integrate bran(_:h offices and Credit Rating ( A )
cle .- group companies lssue Bond

Initiatives Release “Integrated HR & & CP

Payroll System”
New integrated

nter
Ordinary Profit of NSSB (¥ billion ~ 2013 NS+SB) Integrate data centers

enterprise system

Personnel hrlj(na:gss HR system HR system
Integration Integration

SyStem for mgt-level for non-mgt
workers workers

Corporate =+

Governance /28'2 Dl T Build internal control system

T . I based on autonomous
Risk Man ag emgpt Release “Compliance Manual internal controls

15.3 Develop “Emergency
as) 910.7 Communication System Update
PO record profits
B9 T T T T |
Fy 98 00 02 04 06 08 10 12 2013 2014 2015 2016 2017
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%3, Moving Into the Next Phase

/ Completed “Post Merger Integration” \

We have worked to solidify our management foundation through the
Integration of various systems and to achieve stable earnings growth.

FY 2013 (NS+SB) 2014 2015 2016 2017

Ordinary  27.3 30.5 29.0 30.9 35.1

Profit ¥ billion J

Structural Changes in Business Environment

Digital Transformation

Change in Global Market Change in the Social Environment

Moving Into the Next Phase h

_ Medium-Term Management Plan 2020

p—
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o, Structural Changes in Business Environment

Digital Transformation

E-Commerce

Big Data

Change in Global Market

5. Growing Asian Markets |
| |
| Protectionism \

Reorganization of Steel Industry

Artificial Intelligence

Digital Companies
Advance

Change in the Social
Environment

Electrification / Renewable Energy

Sharing / LOHAS

Labor Shortage /
Reforming Work Style

p—
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Medium-Term Management Plan 2020
Four Business, One Success.

Uniting power of four business division to become an excellent company
which contributes to the success of clients and enrichment of society.

© 2018 NIPPON STEEL & SUMIKIN BUSSAN CORPORATION All Rights Reserved.



P el ! .
%3, Accelerating Growth Strategies

——————————

INDUSTRIAL SUPPLY &
INFRASTRUCTURE

STEEL

Contributing to Society by
Building a Well-Balanced Portfolio
TEXTILES FOODSTUFES

MTMP 2020

Y2017 Ordinary Profit

Ordinary Profit ¥ 44 . O
¥ 35.1 billion

billion

10 ; P NIPPON STEEL & SUMIKIN BUSSAN
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Fundamental Policy for MTMP 2020

Four Business, One Success.

Uniting power of four business division to become an excellent company
which contributes to the success of clients and enrichment of society.

® Shifting Power to Growth Strategies.

® Providing services and solutions that address changes in society
and industry

® Pursuing Safety, Reliability and Quality, and Ensuring Legal
Compliance.

® Recruiting and Training the Next Generation of Employees
Responsible for Our Corporate Future, and Ensuring that We
Continue to be a Rewarding Workplace.

p—
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"Nsse. STEEL

2020 : )
——a ‘A New Path of Collaboration toward the Success of Our Steel Busmg§§.”
Business Environment
Sales (¥ billion) 2,270 2018 to 2020
2,100 ® Global demand will increase
_-4 steadily.
1,680 1,675 .-

1,511 1 448 ’ ® The tight D/S situation will
.\I\./. continue in Japan due to

, . - demand for infrastructure
Ordinary Profit (¥ billion ) renewal and automobiles

28.0 315 ® Requirements for shielding
local markets are
strengthened by the effects of

' ' ' ' protectionism
Fy 2014 2015 2016 2017  2018e MTMP

2020

Sales Volume Plan for

Our Initiative Steel (NssB + Subsidiaries)

® Sharing the strategy with NSSMC and Mitsui. Million tons 24.0
® Expanding our value chain by enhancing our 16.55 ADpIoX.
procurement, logistics and processing systems. 50%
® Focusing Demand: Infrastructure and Automobile Overseas | 43%
® Core Market: East Asia, ASEAN Approx.
® Developing Markets: USA, Eastern Europe, India Domestic | 57% 50%
FY 2017 “g';"op
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N335 Overview of the Transaction with Mitsuj | Release:sep. 2017

® Partial Acquisition of the Mitsui Group’s Steel Products Business
Sales of the business to be acquired: approx. ¥370 billion

Price: approx. ¥60 billion
® Mitsui Increases NSSB’s Voting Rights from 11% to 20% to Make NSSB its Equity-
methods Associated Company
[ - Third-party allotment to Mitsui: 1.35 million shares [Dilution ratio: 4.4%]
-Share purchase from existing NSSB’s shareholders

ﬁ - - .
NssB  Steel Division é Iron & Steel Products
As of FY2016 *Volume: Non-Consolidated wirsuteco, _B_U_S_'["_ES_S: EJPlt _________
Sales Sales [/ Current Assets )
¥1,448 billion ¥370 billion Transfer || Approx. ¥100 billion |
Volume* Volume Approx. 1 Current Liabilities !
13.8 million tons 4.0 million tons ¥60 billion "\ Approx. ¥40 billion !

_____________________

Transferred Business Portfolio
Type of Products

Area Domestic 60% Overseas 40% Steel Sheet, Plate, Pipe
Specialty Steel, Stainless Steel,
etc.
Demand For manufacturing Mainly Asia region
Field For construction
13 © 2018 NIPPON STEEL & SUMIKIN BUSSAN CORPORATION All Rights Reserved. "Nsss NIPPON STEEL & SUMIKIN BUSSAN
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p——— (As of Mar. 2018)

) ((©)
N336  Global Network of Steel Div. 1g unmies! 7 offees) (@G

70 affiliates

Sales Volume of Overseas Subsidiaries + Export from Japan

Approx. Approx.
FY2017 /.0 million tons — MTMP 2020 1 2 . O million tons
Shanghai NSSB* Automotive Parts BEIJING OFFICE
Suzhou Nippon Steel'Service Center SHANGHAI OFFICE
Dongguan Tetsuwa Metals NSSB*(SHANGHAI) CO., LTD.
Shenzhen NS Steel Centre - [ BEIJING BRANCH ]
Dongguan Sumikinbussan Metal Products [ DALIAN BRANCH ]
Shanghai Yiyou Metal Products | [ QINGDAO BRANCH ]
Tianjin Hua Zhu Metal Products [ NANTONG BRANCH ]
MOSCOW- OFFICE [ SHENZHEN BRANCH ] NSSB* AMERICAS
NSE [ GUANGZHOU BRANCH ] INC. ’
® * [VIENNA OFFICE] R IK) CO., LTD.
NSSB* (EUROPE) S.A.S. a Takahfa\lssfgSEelgg(Fl;EA co. LD [ CALIFORNIA BRANCH ] r [ PITTSBURGH BRANCH ]
SI Kasco : ' L
Kentucky Steel Center
. DHAKA QFFICE [BUSAN BRANCH] [Tennessee Plant]
Nippon & McDonald Steel Industries Korea Express SB &——— [ HOUSTON BRANCH ]

TAIWAN *NSSB CO., LTD.

DUBAI OFFICE—* [KAOHSIUNG OFFICE]
NSSB* INDIA PVT. LTD. I —® s s——— [HANOI OFFICE]

Neemrana SE&%;%%%E;?EE A ®LIANITA OFEICE VSSB* Hanoi Steel Service A—Aguascalientes Steel Coil Center
o B
CSVvC
YANGON OFFICE— 3 NSS%BT* RA/H%TlNQ/MtCO., LTD. NSSB* MEXICO, S.A. DE C.V.
* ; 1 * C etals Vietham
NSSB* (Thailand)— NSSB Saigon Coil Center
R Tﬁ'/ﬁl'\" EOIUS . NSSB* (M) SDN. BHD.
akanast tee (Thailand) . Associated Steel Industries(M)
NSSB Coil Center (Thailand) — ‘———PCM Steel Processing
SB Showa Pipe (Thailand)—H NSSB* (SINGAPORE) PTE. LTD.
Bangkok Eastern Coil Center— Takahashi Steel (S)
Yawata Electrode (Thailand)— PT. NSSB* INDONESIA )
Central Motor Wheel (Thailand) —- * NS Resources Australia
Nichiwa (Thailand) — — [BEPTOUy |
—PT. IndoJapan Steel Center

PT. IndoJapan Wire Products
A Processing [ e i e e

| . . I
: g”_‘"‘?‘f;aft“re“ 1 <CE.> Global Networks of Mitsui :
istributor I (As of Apr. 2017) countries / offices / '

: 65 regions 125 :

|

*NSSB: NIPPON STEEL & SUMIKIN BUSSAN affiliates
e e e e o o o o e o e e e e e e
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“To be the Top in its Business Niche in the World.”

nNsse  INDUSTRIAL SUPPLY & INFRASTRUCTURE
2020
Decrease in
Sales ( ¥ billion)  pipeline-related
business in
Russia 100.0
924 932 ... 889  90.0 ¥
l———l\.’_. _____ 1
Ordinary Profit ( ¥ billion )
3.5
2.3
FY 2014 2015 2016 2017 2018e MTMP
2020

Our Initiative

Business Environment
2018 to 2020
e High-performance Materials
Business

— Expansion of demand for weight
reduction of automobiles

® Headrest Parts Business

— Increase in global automobile
production

® |Industrial Park Business

— Recovery of Japanese companies'
overseas expansion

Breakdown of Ordinary Profit in [&l

I’SSB

® Aiming to become the top player in our global niche by
providing superior functions in each field, and strengthening

our onsite capabilities.

® [ocusing on the automotive parts business in Thailand and
Mexico, including the global headrest business, as well as
the industrial park and power generation businesses.

One-
time
FY2017  Eactor billion Subsidiary
in EM I
MTMP ¥35 idi
Subsidiary
2020 billion

15
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%%, TEXTILES  “Remodeling the True Value of Our Service”

Sales ( ¥ billion)

178.1 176.1 170.0

Ordinary Profit
( ¥ billion )

55

45
Y 2014 2015 2016 2017 2018e MTMP
2020

Our Initiative

Business Environment
2018 to 2020

® The domestic apparel market
tends to shrink.

® Rapid expansion of E-Commerce
share.

® Expansion of demand for
digitalization in the apparel
industry due to manpower
shortages, etc.

® Remodeling the True Value of Our Service.
® | eading the fashion industry with the best ODM solution.

® Establishing an Innovation Promotion Office to improve production efficiency and

alliance with “digital start-ups.”

visualization of process control through the use of digital technologies.
® Promoting investments in 10T, e-commerce sales and innovative technologies, and

16
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N33, FOODSTUFFS “Food Value Creator”

Sales ( ¥ billion)

Business Environment
160.0 2018 to 2020

1529 1490 1441 1437 1500

] ® Demand for meat in Japan to grow
— — — —_— - -] p g

steadily due to
“Change in food habit of elderly people”

. . - “Inbound consumption by foreign tourists®
Ordinary Profit (¥ billion ) “Popularity of meal-replacement items”

® Increasingly severe procurement
3.2 3.5 environment caused by strong global
demand for meat.

" 2014 2015 2016 2017 2018e MTMP

2020

Our Initiative

® Aiming to become a food value creator that provides new value and safe and reliable
solutions (services) to our customers, along with safety and reliability.

® Expanding our domestic sales foundation through_investments in the wholesale business

® Strengthening relationships with suppliers including investment to develop the food value
chain.

17
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3. Financial Targets

FY2017
¥ billion Results * ExcludingB MTMP 2020

Sales 2,062.3 2,800
Ordinary Profit 35.1 [32.0] 44.0
Steel 25.3 [22.0] 31.5
| & 3.7 [2.5] 3.5
Textiles 3.4 [4.5] 5.5
Foodstuffs 2.4 /3.0] 3.5

Net Profit 21.7 26.0

*Revenue Base: Excluding one-time factor, valuation profit (loss), etc.

18 © 2018 NIPPON STEEL & SUMIKIN BUSSAN CORPORATION All Rights Reserved.
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SSB - L] [l -
2. Ordinary Profit Variance Analysis
- |
- _ Intentional cost
¥ billion Steel Textiles increase for growth
| & | Foodstuffs strategies
| — 13 132708730
One time -Talent acquisition,
factors, etc. 8.6 training
- 10T, etc.
3.1 . 3.0
Other - Expanding sales
-Profit from Improvements to end-user
transferred (including
business  synergy, etc.) - Enhancing competitiveness of
OEM/ODM business

- Expansion of auto parts business
-+ Expansion of high-performance

materials business

FY2017

19

Revenue Base

¥ 12.0 billion

N
T

¥ 9.0 billion

MTMP
2020

© 2018 NIPPON STEEL & SUMIKIN BUSSAN CORPORATION All Rights Reserved.
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0. Investment Plan / Enhancing Human Assets

® Investment Plan

Strengthen and Enhance the Value Chain
Through Various Measures Including M&A

FY2015-2017 FY2018-2020 (Plan)

¥ 23.9 billion > ¥ 50.0 billion
Excluding Transaction
with Mitsui

® Developing the Young NSSBs Who Will Lead the Next Generation.

® Ensuring Pleasant Workplaces and Rewarding Jobs.

p—
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%3, Keeping Our Solid Balance Sheet

® Strengthen our Financial Position and Keeping our External Credit Rating (A).

Forecast
FY2017 FY2018 MTBP 2020
Approx. Approx.
Net D/E ratio 1.0 times 1.3 times 1.0 times
Approx.
Equity ratio 27.0% 25% 25~30%
Approx. Approx.
ROE 10.8% 10% 10%
21 © 2018 NIPPON STEEL & SUMIKIN BUSSAN CORPORATION All Rights Reserved. "Nsse NIPPON STEEL & SUMIKIN BUSSAN
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M35 Cash Management Policy and Return to Shareholders

| SS—

® Cash Management Policy

transferred business

growth in sales

( Operating Cash Flow [2018-2020]  Arprox- ¥10 billion

Increase in working capital by Approx. ¥ .60 billion

Increase in working capital by Approx. ¥ .55 pillion

~

\

_/

\ Basic Operating Cash Flow Approx. ¥ 125 pillion J

Investment Return to Shareholders

Approx. ¥ 50 pillion Payout Ratio Over 30%

® Raise the Payout Ratio

25%~30% ——>1 over 30 %
22 © 2018 NIPPON STEEL & SUMIKIN BUSSAN CORPORATION All Rights Reserved.

Solid Balance Sheet

Approx.

Net D/E ratio 10 times
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58 Conclusion

Medium-Term Management

Four Business, One Success.

Uniting power of four business division to become an excellent company
which contributes to the success of clients and enrichment of society.

® Shifting Power to Growth Strategies. Sales

Ordinary Profit

® Providing Services and Solutions that

address Changes in Society and Industry Net Profit

® Pursuing Safety, Reliability and Quality,

® Recruiting and Training the Next

and Ensuring Legal Compliance. Net D/E ratio

ROE

Generation of Employees Responsible for
Our Corporate Future, and Ensuring
Pleasant Workplaces and Rewarding Jobs.

Payout Ratio

23
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MTBP 2020

¥ 2,800 billion

¥ 44 pillion

¥ 28 billion

Approx. 1.0 times

Approx. 1004

FY2018~FY2020

Investment

Approx. ¥ 50 pillion

FY2018~

Over 30 %

nssg  NIPPON STEEL & SUMIKIN BUSSAN
i 4 CORPORATION



|

N2
own

3. Change of the Trade Name

[NITTETSU BUSSAN KABUSHIKI KAISHA]

New Trade Name E ﬁ*%&ﬁﬁ%*i

_TraEde I'_\'ime NIPPON STEEL TRADING CORPORATION
in Englis

Scheduled Date April 1, 2019

of Change

This matter will be submitted to the 41st Annual Meeting of Shareholders scheduled
to be held on June 28, 2018.

p—
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Corporate Philosophy

1. Continuing to be a corporate group driven by the aspiration of providing
goods and services that offer new value to the larger society.

2. Putting trust and reliability first, and by doing so developing together with
our customers.

3. Aiming to become the kind of organization that increasingly cultivates,
utilizes, and values human resources and their talents.

These materials are not subject to the audit procedures based on the Financial Instruments and Exchange Law and do not guarantee
the accuracy and the completeness of their information. Forecasts regarding future performance in these materials are based on
assumptions judged to be valid and information available to the Company at the time the materials were created. These materials are
not promises by the Company regarding future performance. Actual performance may differ significantly from these forecasts for a
number of reasons. Nothing in this document shall be considered as an offer to sell or solicitation of an offer to buy any security,
commodity, or other instrument. No responsibility or liability can be accepted for errors or omissions or for any losses arising from the
use of this information.
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